
 

  

 

 

 

 

MIDDLESTOWN PRIMARY ACADEMY PUPIL PREMIUM STRATEGY IMPACT 2019-2020 
 

 

Accord MAT Strategic Priorities 

 

Key Priority 1  
Leading Success  
Leaders at all levels 

demonstrate a 
relentless focus on 

securing the  
best possible 

outcomes  
for young people 

across the academy.  
  

Key Priority 2  
Achieving Success   
All students (including 

identified groups) 
across all key stages 

secure at  
least good outcomes 

in  
relation to their starting 

points  
  

Key Priority 3  
Securing Success  

Teaching, learning and 
assessment are all 
highly developed 

across all  
subjects and lead to  

excellent outcomes 
and  

progress for all 
students across all key 

stages.  
  

Key Priority 4  
Developing Success  

 All colleagues are 
supported to develop 
their practice and  
pedagogy through  

continuous and  
collaborative high-
quality professional  
development and 

partnerships.  

Key Priority 5  
Standards for 

Success  
 All students maintain 
the highest standards 
for success across all 
aspects of academy 

life.  
  

Key Priority 6  
Supporting Success  

All students are 
supported to live  

balanced, healthy lives 
that are rich with both 
academic and extra- 

curricular opportunities.  
  

  

Having reviewed the impact of our 2018-19 Pupil Premium spending, the Educational Endowment Foundation Pupil Premium Toolkit (EEF), the  

National Foundation of Educational Research (NFER) ‘seven building blocks for success’ Middlestown Primary Academy SDP and The Accord 

MAT strategic priorities these have been used to underpin our Pupil Premium strategy for 2019-20 and to inform effective use of premium funding.    

 

 

 



 

Pupil Premium Impact Statement - for academic year 2019-2020 

  

Summary information        

School   Middlestown Primary Academy        

Academic Year   2019-20   Total PP budget   £ 16140 Date of most recent PP Review   N/A 

Total number of pupils   204 Number of pupils eligible for 
PP   

23 Date for next internal review of this strategy   September 
2020 

  

Year  PP overall number  PP Male  PP Female  

LF 5 4 1 

UF 4 2 2 

Y1 1 0 1 

Y2 3 2 1 

Y3 1 1 0 

Y4 2 1 1 

Y5 6 5 1 

Y6 1 1 0 

Total  23 16 7 

 

Review of expenditure 2019-2020 
 
The table below has been used to demonstrate how we are using Pupil Premium to improve classroom pedagogy, provide targeted support and to support 
whole school strategies. The original plan was devised during Covid-19 and this because a live plan that was monitored during this time. Specific actions 
that were undertaken during Covid are highlighted in grey at the bottom of each barrier. 
 

   

 

 

 



Barriers to Learning (for pupils eligible for PP) 

1. 27% of PP pupils are identified with SEND 

2. PP pupils enter school with low starting points 

3. PP pupils have attachment difficulties 

4. Lack of parental engagement with school  

5. Lack of support with learning at home i.e. home reading, spellings, homework… 

6. Difficult home/family circumstances 

 

Impact of Pupil Premium Spending 2019/20                  £ 

Desired Outcome Cost Strategies employed Continued? 

Increase progress and attainment of PP pupils who 
are also diagnosed as SEND 

£717 
£3678 
£1155 

SENDCo time to analyse the date and support with provision 
maps. 
TA time for interventions. 
Educational Psychologist SLA 

Yes 

Increase the outcomes for reading at KS2. £1329 Reading interventions Yes 

Develop a bespoke curriculum which is accessible 
for all pupils. 

£4251 
 

Cover for Curriculum leadership time- honoured through 
school closure ½ day a week (teacher) 

Yes  

Increase the opportunities for pupils to have quality 
writing lessons across all subjects. 

 Not fully implemented Yes 

Continue to improve the emotional health and well-
being and provide support where required. 

£1914 
£342 
£526 
£1744 

Learning mentor time 
Worry club 
1:1 support for support with specific anxieties 
Regular weekly phone calls during school closure 

Yes 

Continue to raise the profile of good attendance £100 
£311 

SAM awards 
Admin monitoring of attendance/Priority PP phone calls 

Yes 

Improve academic outcomes for disadvantaged 
pupils. 

See above SENDCo time to analyse the date and support with provision 
maps. 
 

Yes 

Improve early speech and language skills.  
£685 
£342 

Wellcomm screening 
Wellcomm intervention 
TA time for interventions 

Yes 

All pupils to wear the correct school uniform. £50  Yes 

All pupils to participate in out of school 
experiences. 

£499 Whole school Chinese Dance experience  

All pupils to access extra curriculum activities. £495 Trip subsidies & music lessons  

Letter Box book Trust packages  Not completed 2019/2020  

Total costs £18,138 PP budget  £16140 

 



 

Strategy and intended outcome Lessons Learned Impact To be continued 

2020/21 

 Quality of Teaching and Learning 

Increase progress 
and attainment of 
PP pupils who are 
also diagnosed as 
SEND 
 

• Training from the Educational 

Psychologist on attachment and 

Learning Support Services Advisory 

Teacher on dyslexia to support SEND 

pupils. 

• Invest in targeted interventions to 

support learners. 

RAP sheets amended so that 
PP children can be identified as 
a separate group. 
 
SEND children also identified 
on RAP sheets. 
 
SEND children in most cases 
do not meet end of year 
expectations. 
 
Provision maps and RAP 
ensure that we are able to track 
interventions for PP children 
accurately. 
 
PP children discussed 
separately in pupil progress 
meetings. 
 
This was not fully completed 
due to Covid-19 

Training completed with all 
staff and strategies used in 
teaching to support children 
with attachment issues 
Analysis shows all PP children 
in some form of intervention. 
 
SEND pupils all have specific 
targets on SMLP which is 
reviewed each term. These 
targets are now SMART and 
link with EHCP outcomes or 
outcomes set by any 
professionals. 

Yes 

Increase the 
outcomes for 
reading at KS2. 

• New reading books to be purchased. 

• Reading areas developed around 
school. 

• Focus on the teaching of reading and 
comprehension. 

• Comprehension questions to be put 
around school for all pupils to access. 

RAP sheets amended so that 
PP children can be identified as 
a separate group. 
 
Provision maps and RAP 
ensure that we are able to track 
interventions for PP children 
accurately. 
 
PP children discussed 
separately in pupil progress 

Predicted scores before 
lockdown were on track. 
Reading work continued 
throughout lockdown. 
 

 

Yes 



meetings. 
 
This was not fully completed 
due to Covid-19 

Develop a bespoke 
curriculum which is 
accessible for all 
pupils. 

• Curriculum leader appointed 

• Training and support available for 
subject leaders 

• Progression documents and 
expectation statements updated. 

 

Clear progression documents 
support teachers in 
understanding exactly what 
needs to be taught and when. 
Curriculum is bespoke to the 
locality and the school. 
 
This work will need to continue 
into the next academic year as 
it is a work in progress and also 
due to the impact of Covid-19  
 
 
 

Subject leaders have a better 
understanding of their role 
and are beginning to 
understand the need to track 
progress in all subjects and 
for all children. 

Yes  

Increase the 
opportunities for 
pupils to have 
quality writing 
lessons across all 
subjects. 

• Extended writing to be evident across 

all subjects. 

 

 

Displays support the 
motivation for children to want 
to write.  
 
Writing in other subjects gives 
it purpose for the children. 
This was not fully completed 
due to Covid-19. 

Unable to fully monitor due to 
school closure. 

Yes  

 Covid-19 

Remote learning initially using the school 
website and then moving on to Microsoft 
Teams and Seesaw. 
 
Specific websites were identified and log ins 
for Purple Mash and TT rockstars were 
shared with all pupils. 
 
Children in EYs and Year 1 were directed to 
daily Phonics teaching. 
 
Some children without access to technology 
were provided with work packs. 

 
Website although a good 
platform for providing work 
didn’t allow for the children to 
get feedback from their 
teachers. 
 
Access to technology caused 
problems for some. 
 
Lack of parental support meant 
that some children did not 
access any work. 
 
The move to Microsoft Teams 

 
Microsoft Teams is up and 
running and used by all 
teaching staff from Years 3-6. 
 
Seesaw is used by EYs and 
KS1. 
 
Children are able to use 
Microsoft Teams. 

 

Yes 



Social media was used to engage all children 
with extra challenges, staff videos and 
bedtime stories. 
 
Class teachers made personal phone call 
welfare checks to all children in their classes. 

was slow we had to train staff 
remotely. 
 
We need to ensure consistent 
use of Microsoft Teams so that 
children do not forget how to 
use it-weekly homework. 
 

Total   

Strategy and intended outcome Lessons Learned Impact To be continued 

2020/21 

 Targeted support 

Continue to improve 
the emotional health 
and wellbeing and 
provide support 
where required. 

• Friendship week – token awarded 

• Buddy Stop 

• Train staff on emotional and well-being 
issues (attachment, dyslexia) 

• MAT INSET - metacognition 

• Nurture group training. 

• Engage with Future in Mind to target 
identified children. 

• Parent partnership – FiM sessions 

There is a demand from parents 
to engage with FiM around 
anxiety and mental health and 
wellbeing. 
 
Further training and policy to be 
written to specifically target 
children’s mental health and 
wellbeing. 
 
Some children returned to 
school in September more 
anxious due to the impact of 
Covid-19 and school closure 

Training completed and staff 
have access to a number of 
strategies and approaches to 
support children with 
attachment disorder and 
dyslexia. 
 
Parent meeting for FiM around 
anxiety in children well 
attended by parents from both 
Primary academies. 

Yes 

Continue to raise the 
profile of good 
attendance 

• School Attendance Matters (SAM) 

award each half term. 

• Fines issues 

• Persistent absentees are invited to 

meet with SLT. 

Bromcom allows for effective 
analysis. 
  
SAM award motivates children to 
be in school. 
 
Children understand the 
importance of attendance. 
 

Attendance of hard to reach 
children and their parents still 
needs to improve further. 
 
Holidays in term time continues 
to have an impact on 
attendance (autumn term 
2019). 
 

Yes 



Improve academic 
outcomes for 
disadvantaged 
pupils. 

• Disadvantaged pupils to access 

interventions 

• Bespoke teaching 

• Engagement with parents 

• Identify disadvantaged in Early Years 

and KS1. 

RAP sheets amended so that 
PP children can be identified as 
a separate group. 
 
Provision maps and RAP 
ensure that we are able to track 
interventions for PP children 
accurately. 
 
PP children discussed 
separately in pupil progress 
meetings. 
 

Difficult to measure due impact 
of school closure and small 
number of children involved. 
Eg 1 child in Y6 and only 2 
children in Y2. We continue to 
monitor the children’s progress 
individually. 

Yes 

Improve early 
speech and 
language skills. 

• Wellcomm screening for most pupils 

as they enter Early Years. 

• Speech and language intervention 

 

This Wellcomm intervention 
works well but was unable to be 
used after school closure. 
  
Social and emotional learning 
that comes from being in school 
was impacted heavily by Covid-
19. 
 
Children in EYs have struggled 
with fine motor skills due to 
school closure 

Good impact seen from 
Wellcomm intervention.  
 
It supports the development of 
language for our youngest 
children in school. 

Yes 

 Covid-19 

Social media was used daily to engage all 
children with extra fun challenges, staff videos 
and bedtime stories. 
 
Children in EYs and Year 1 were directed to 
daily Phonics teaching and SLT contacted 
parents of PP children to ensure they were 
accessing these. 
 
Weekly welfare checks were made by SLT 
and Learning mentor with parents of PP 
children and others identified as vulnerable. 
 
PP children were offered places in Emergency 
Care Provision. 

 
Things improved when we got 
Microsoft Teams up and 
running in that staff could 
respond to pupils and give 
feedback. 
 
Live lessons would have 
worked even better but we were 
unable to train staff and ensure 
that they were able to keep 
themselves and others safe. 
 
We needed laptops sooner, 
although this was out of our 
control. 

 
There were lots of different 
avenues for children to access 
remote learning. 
 
Many PP and vulnerable 
children were encouraged to 
attend school though closure. 
Regular telephone contact 
maintained. 
 
Laptops were provided for PP 
children in Years 4, 5 and 6. 
 
 

 



 
PP children were prioritised for receipt of 
workpacks. 
 
PP children were identified to receive a laptop 
to support the remote learning process. 
 

 
A further bank of laptops is 
required due to technology 
issues when a whole class is 
self-isolating. 
 
 
 

Total  

Strategy and intended outcome Lessons Learned Impact To be continued 

2020/21 

 Other approaches  

All pupils to 
participate in out of 
school experiences. 
 

• Use of the 100 life experiences 

• Actively encourage attendance at after 

school clubs 

• Ensure PP children attend trips and 

visits 

• Subsidise residential visits for PP 

children so that it isn’t a barrier to 

attending 

Need to launch Autumn 2020. 
AHT will monitor its completion 
by PP children in particular.  
 
Opportunities to be created in 
school to allow its completion 
by all children. 

 Yes 

All pupils to wear the 
correct school 
uniform 

• Uniform provided to PP children Positively received by children 
and their parents. 
 
Children do not stand out and 
feel a sense of belonging to 
their school and peers. 

 Yes 

All pupils to access 
extra curriculum 
activities. 

 

• Use of the 100 life experiences 

• Actively encourage attendance at after 

school clubs 

• Ensure PP children attend trips and 

visits 

Trips prior to March 2020 PP 
children targeted to ensure that 
they did not miss out due to 
lack of funds. 
 
Need to ensure that the school 

   Yes 



• Subsidise residential visits for PP 

children so that it isn’t a barrier to 

attending 

 

office and class teachers 
continue to monitor children not 
signing up for trips to ascertain 
the reasons for this. 

PP pupils in EYs 
and KS1 to receive 
milk in school 

• Milk paid for out of PP funding    Yes 

Letter Box Book 
Trust packages 

• Purchase of these for younger children This did not happen in 2019-
2020 due to school closure but 
has been pushed forward to 
2020.  

The first two packs received in 

Autumn term and these have 

been positively received by both 

children and their parents. 

Yes 

 Covid-19 
Social media was used daily to engage all 
children with extra fun challenges, staff 
videos and bedtime stories. 
 
The Trust was proactive in ensuring that 
families received food parcels prior to the 
voucher system being set up and for those 
families struggling to access the vouchers. 

 

 

 
Children and parents 
responded well to daily 
challenges and themed 
challenges. 
 
Bed time stories were a real hit 
with children and parents. 
 

 
Social media was used 
effectively as a 
communication channel for 
parents and to support 
children’s wellbeing. 
 

17 food parcels were delivered 
across the Trust. 

 

Total  

 

 

 


